The GP Trainee in Difficulty: Share, Involve and Document (SID)
This document is produced to provide guidance for trainers in those rare situations where problems arise with GP trainees. In such situations the following words should come to mind immediately:

· SHARE

· INVOLVE

· DOCUMENT

 Problems with GP trainees can usually be classed as being due to:

1. A personality clash

2. Health problems

3. Criminal activity

4. Failing academically

How to deal with these situations?

	1
	Personality Clashes


Share your concerns with your Trainers Group, Programme Directors, and with the involved GP trainee.  These situations should be faced sooner rather than later.  A Programme Director should involve themselves at this stage with the aim of clarifying issues and arbitrating if this is feasible.  Every effort should be made to solve this problem quickly at Scheme level.  If the problem seems complicated Associate/Deputy Directors are available to advise and guide you and your Programme Director.  

It is vital that trainers document their concerns and also share these concerns with the involved GP trainee.  The outcome of external arbitration may be to move the GP trainee to another practice.  It is important that neither of the involved people see this as failure.  The GP training scheme will have a responsibility to keep in contact with those involved over the following few months to deal with any developments.  

What not to do

1. Do not keep these situations to yourself.

2. Do not think that the answer is to “sack” the GP trainee.

3. Do not think the Deanery will sort this out ‘sometime’.



	2.
	Health Problems
The important principle again is that you share your concern about your GP trainee’s health both with the GP trainee and your Scheme representatives.  You should encourage your GP trainee to have a personal GP who is not based within the training practice.  You should document any concerns.  Occupational health services are being made available for GP trainees and you should refer them via your scheme for an assessment if you are concerned.  It may be necessary for the GP trainee to take sick leave from work to allow this process to happen.

	
	Where GP trainees lose a period of training due to illness there are now easy mechanisms for ensuring extended training is provided.


	
	In a small number of cases the health problem will be such that it raises doubt about the safety of the doctor to practice.  If you have concerns of this magnitude you should share them urgently with your GP training Scheme and also with the Deanery.  The Deanery has clear mechanisms for referral to the General Medical Council.  It is vitally important that you have documented your concerns in these situations as you have to provide a written report for the General Medical Council.

	3.
	The GP trainee who may have committed a criminal act
As an employer you must follow employment law.  All training practices should ensure that the contract that they provide for GP trainees contains sections relating to discipline and is in line with current employment law.  Advice about contracts is available from the BMA and your defence body.


	
	In any situation where you have concerns you should share your concerns at the earliest possible moment with your GP training Scheme and with the Deanery.  You may have to suspend the GP trainee on full pay whilst investigation is taking place.



	4.
	The GP trainee who is failing academically
The key words again come into play.  You must share your concerns with the GP trainee at the earliest possible time.  You must document all concerns that you have.  You must involve the GP training Scheme and they may involve the Deanery.



	
	If you believe it will be difficult for you to make the decision relating to signing GP training R forms you should share this concern both with your GP training Scheme and with the relevant Deputy/Associate Director.  If necessary, the Deanery can take over the responsibility of not signing a GP training R form if this is the correct path to follow.



	
	DO NOT FALL INTO THE TRAP OF SIGNING GP training R FORMS IN THE HOPE AND BELIEF THAT THE DOCTOR INVOLVED IS CERTAIN TO IMPROVE IN FUTURE POSTS.



	5.
	Unexplained absence from work
Any unexplained absence from work should trigger an attempt to contact the involved GP trainee.   "Case Law" usually suggests that there is an underlying problem that has overwhelmed the involved doctor.



	
	Be supportive.  If you are unable to contact the doctor or unable to uncover a significant problem communicate with your GP training Scheme who may involve the Deanery.  Do not “sack” a GP trainee without discussing this with your GP training Scheme first.  



	6.
	Absence from half-day release
GP trainees vary in their attendance at half-day release.  It may well be that they have identified a more effective personal method for education.  They should however have discussed this with you and obtained your and the Programme Director’s agreement.



	
	What is not acceptable is absence because they don’t feel like attending.  If they are not spending the time, when they are not at half-day release, working in the surgery they are in fact acting fraudulently and action will have to be taken.




	Sources of help for trainers


	1.
	Use your Trainer Group but ensure that if you have a specific problem your Programme Director knows about your concerns and that you have both documented these concerns. 



	2.
	Your GP training Scheme will have developed mechanisms to provide you both with support and advice.  If the GP trainee needs to be moved from the training practice they should be able to facilitate this either within the scheme or within greater Yorkshire.



	3.
	Use the Deanery appropriately.  Deputy/Associate Directors are available to help and advise both you and GP training Schemes and can sometimes remove the load of making difficult decisions from your shoulders if you would find this helpful.  At all times they must be provided with documented information to facilitate their decision making.  Do not short-circuit the ladder however, the natural place for trainers to initially voice any concerns is with their GP training Scheme.



	4.
	Use the BMA.  They have Industrial Relations Officers available to provide free advice about contractual and employment issues. Do not forget your defence organisation as a source of advice. Do not act first and ask questions later, rather do the reverse.
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